STATE OF CONNECTICUT - COUNTY OF TOLLAND

INCORPORATED 1786

TOWN OF ELLINGTON

55 MAIN STREET - P. O, BOX 187
ELLINGTON, CONNECTICUT 06029-0187

www.ellington-ct.gov

SHARED SERVICES COMMISSION

MEETING MINUTES
October 21, 2008

MEMBERS PRESENT: ~ Ann Harford, Dennis Milanovich, Tim Derby, and Joe Wehr
MEMBERS ABSENT: Clayton Bannock and Dale Roberson
OTHERS PRESENT: Nick DiCorleto, Town Finance Officer, and Stephen Cullinan,

Public School Superintendent

CALL TO ORDER:

Chairman Dennis Milanovich called the meeting to order at 7:41 pm at the Ellington
Town Hall, 55 Main Street, Ellington, CT.

CITIZENS FORUM: No comments.

APPROVAL OF MINUTES: August 28, 2008

MOVED (HARFORD) SECONDED (WEHR) AND PASSED JABSTAINED: DERBY] TO
APPROVE THE SHARED SERVICES COMMISSION MEETING MINUTES OF JUNE
17, 2008.

DISCUSSION REGARDING SHARED SERVICES

Mr. Milanovich opened the meeting by thanking Mr. DiCorleto for providing the valuable
information on the town’s actual expenditures. Mr. DiCorleto responded by adding that
he had an additional handout and then proceeded to review the sheets he provided for
the members. Discussion followed regarding the number of vendors, the top twenty
vendors, and the possibility of obtaining discounts from these vendors due to the current
economy. Further discussion and clarification of the charts ensued.

There was also discussion about the number of town and education employees and
what type of employee each total includes. Mr. Milanovich clarified that there is a
combined total of 800 employees, excluding temporary employees and sport officials.
Mr. DiCorleto verified that Deputy Treasurer, Andrea Caldwell, spends about 20 hours
per week on Payroll and that ADP, a payroll service, performs the actual payroll
processing. He announced that ADP has given a significant monetary discount for the
coming fiscal year. The benefits and risks of combining the Board of Education and
Town payrolls were identified.

Ms. Harford questioned the benefit of combining the Board of Education and Town
electricity vendors. [f was confirmed that there is little benefit in doing so as each is
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already at a discounted rate with their separate companies and would not save any more
money by combining.

Mr. Milanovich stated the goals of the next meeting are to compare and further review
the data presented by Mr. DiCorleto in order to draw some conclusions and make
decisions. He also stated he will try to meet with Mr. Michaud before the next meeting.
Mr. DiCorleto informed the Committee of receipt of the help desk calls information for the
Information Technology Company. He stated they receive on average 32 help desk
calls per month.

5. ADJOURNMENT

MOTION (WEHR) SECONDED (HARFORD) AND PASSED UNANIMOUSLY TO
ADJOURN THE MEETING AT 8:29 PM.

Respectfully submitted,

Deborah Hoffman
Recording Secretary
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